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The OCOO cultur

reating a company [/ (ove.







[ mallers

We spend 20% of our life
at work.

Better do it with a purpose,
building something awesome,
iIn a fun environment where
we can continuously learn.




Culture defines the working
environment.

A great working environment
allows innovation, ability

to execute faster and

good performance.
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People have dramatically
changed how they live and work.




Then

Focus Career

Tenue Whole career Whatever




The bigger the companies,
the more they are frozen in time.

At some point, they act like if
amazing people are just happy
to have a job.




But, hey, we

are different.
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Build for the long term 05 Innovate, be disruptive

Optimize for 06 Keep things simple

customer experience
07 Value autonomy and

Execute faster freedom of action

Recruit, develop and
retain great people



uilt for
the long term




Our mission is to transform the
way companies run their business.

We make it simple and
fully integrated.

We help organizations grow.
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BUSINESS SCOPE

Oracle

USER FRIENDLY

SAP

ERP

Ms. Dynamics

) Sales force

Netsuite
) Zoho
Hubspot
5 Shopify
Magento
Slack
Quickbooks
Mailchimp el
Single appe

.




To crack this challenge,
we have to move mountains.

We focus on building for
the long-term vision.

We have no time for
one-shot actions.




To crack this challenge,
we have to move mountains.

We focus on building for
the long-term vision.

We have no time for
one-shot actions.
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O,btmuze
the cuctomer
experience




Unleach
Jour growtl,

To transform how companies
run their business, having
ah awesome product is

not enough...
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We focus on building the perfect
customer experience.

It's no longer acceptable to buy
hundreds of consulting days to
run your business efficiently.




We have to transform a
service market (expensive
implementation projects) into
an out-of-the-box solution.

We care about the customer
experience at every step.
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Execute fac



Our fast evolution is the result of
the decisions we take. It's all about
optimizing the path to build great
things, and avoiding waste.

It's not (only) because we have
fast employees.




Whether an idea is good or not is
rarely the question.

An idea is worth implementing if there
IS no other path that would lead to the
same impact in less time/money.

Staying focused is usually
more important than doing
one thing more.



Example: .
Building & heW webgite

Quality: Perfect design, perfect
O colors, shadow, clean redirect...

——, W Fast: release it in 2 weeks instead

(
| F“"ti | Complete | of 2 months.

b————

Complete: multi-lang, eCommerce
features, jobs page, integrated...



How do we €ake our decicions

:r Fact ,: | Complete

————— S )

Most Companies

They try to do everything: quality, complete, fast.

O

{f Fact ,: | Complete

C———— e )

Odoo
We do less, but we do it faster with good quality.

Quality: Perfect design, perfect
colors, shadow, clean redirect...

Fast: release it In 2 weeks instead
of 2 months.

Complete: multi-lang, eCommerce
features, jobs page, integrated...



Recruit, develop
and retain

great people.




Smart people want to wort
with emart people.

Great workplace meang

ctunning colleagues.

In procedural work, the over-
achiever perform 30% better than
the average. In creative/inventive
work, the best are 10x.

Employee| 2 §im

We invest in recruiting, developing
and retaining talents.




66

You are the average of the
5 people you hang out with.
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We're a team, not a family.
We hire, develop and cut
smartly so we have stars
In every position.

— REED HASTINGS

+71 We couldn't have
said It better ourselves,
so we didn't.



Great people does not mean perfect.

We recruit people for what they can
bring to the team, not because they
are perfect.

&




It usually means that they are exceptional in
some skills, but bad in others.

IF you recruit with no faults, you get

average peo,b/e-
il

Experience HR skills Leadership Expertise Knowledge




Working at Odoo is hard.

Expectations are high; you get huge
responsibilities, you have a lot to
learn, etc.

But it is fun too...
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[te eacier to be different
than to be better.




[te ok to fall.

[t e not ok to not

We will never fire someone that does
a mistake. But we can fire someone

who does not evolve. |
Or, who doesn help

the company evolve:

Don't be afraid of doing a mistake,
feel free to take responsibilities, try,
move forward and learn.



Uled rather be
f'keqaeht_/y than never

Lrying new tlu'ugs’.




We grow by cuccecsive revo/atmns’

Cucceccive revolutione Continuous im,bro vement

GROWTH
GROWTH

£2 Changing & evolving ; 3_'_; | § £ Mature & stable
{5} Target: big step forward i /i -‘,.  . {E} Target: perfection
Revolution then stabilization ! | Continuous imrpovement

C Everyone contribute . J/ e C Managers define, employees do
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If we simplify everything,
we can do anything.

— SAP’'S, "RUN SIMPLE" CAMPAIGN




As we grow, there is a dark, powerful force that pulls us towards more complexity,
more process, less autonomy...




Why doec complexity

creep in?

It is often the easy, seductive
answer to short-term issues.

Fighting for simplicity takes
courage and commitment to
the long game.




Why doec complexity

alwaye increace?

Because everyone adds complexity and
nobody takes it away.

Ironically, adding complexity is easy and

maintaining simplicity is hard.
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Complexity and the: , ()%
tragedy of the commong. ©®
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Example: “l need to hit my goals this
month, so I'm going to push for this

exception to our standard contract.”

Result: you may make your goal now,
but we all pay the price of the
complexity forever.




Like software, Organisations shou
be frequently refactored.

Pefactoring means Lo improve
internal structure witlao.ut
changing external behaviour.
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] Remove un-necessary rules

Stop useless reports

Cancel unproductive meetings

/] Stop complex process

/] Pull out unused features



lValue

and freedom
of action




Usually.

Organisations try to prevent mistakes
with policies and procedure.




% ave/ & expencec policy

b——

m,bany events policy

b--

-------“

SR am/ing policy
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Our policy on all of these:
Use good judgment.



Usually.

Influence is based on hierarchy.
Command and control.




We give people the autonomy, g
and freedom to be awesome.

We give real responsibilities and
we trust ourselves.




Inspired by:

e Hubspot (Culture Code)

o Netflix (Reed Hastings)

o 3/Signals (Rework, Getting Real)

e Richard Branson

Odoo 2026 _




